


Presented by Dr Lisa Cuthbert, PACE CEO

2nd Dec 2019

Working with people with convictions for 
harmful sexual behaviour



• 50 years experience 

• Founded by a group of volunteers 

• Community based and community response

• Not for profit, registered charity

• Funded by the Probation Service

• Partnership Working

Prisoner Aid through Community Effort 
(PACE)
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The focus of the work we do is 
about providing the conditions for 
change.

It is all about balance..



PACE Prevention Services –Moving 
beyond risk

Safer Lives Treatment 
Programme

• 3 x groups a week working 
with 24 men

• Good Lives model, strengths 
based, protective factors

Foothold Floating Support

• High need, high risk homeless

• Support

• ID, addiction, mental health 

issues

Circles of Support & 

Accountability 

• Trained volunteers

• Inner Circle

• Outer Circle

• Core Member



Inner Circle

Outer Circle

Core Member

Volunteers

Professionals
• Supervising Probation Officer
• Liaison Gardaí
• Others working with Core Member



Why is there a need for CoSA?

Circles is a strengths based approach that can address this 
need and is based on the following principles:

• Safety: No more victims 

• Responsibility: Holding individuals to account for their 
actions now and in the future

• Inclusiveness: Managing risk through inclusion not exclusion

• Community Involvement: Recognising the importance of 
community involvement 

• Growth and Learning: Recognising that with the necessary 
support and challenge, people have the ability to grow, learn 
and change their behaviour 

• Individuality and Respect
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• Effective at reducing recidivism



Why is there a need for CoSA?

Circles is a strengths based approach that can address this 
need and is based on the following principles:

• Safety: No more victims 

• Responsibility: Holding individuals to account for their 
actions now and in the future

• Inclusiveness: Managing risk through inclusion not exclusion

• Community Involvement: Recognising the importance of 
community involvement 

• Growth and Learning: Recognising that with the necessary 
support and challenge, people have the ability to grow, learn 
and change their behaviour 

• Individuality and Respect



Assisted desistance- PACE Prevention 
Services Evaluation

Encompasses:

• Desistance

• Rehabilitation

• Reintegration

Four-part rehabilitation 

framework:

• Individual/psychological

• Social

• Legal 

• Moral (McNeill, 2012)





Research Findings

• For some full integration may never be 
possible

• “simply being able to survive another 
day is an achievement in itself”



Research Outcomes

• 94.5% experienced positive or very 
positive personal & life changes, 
attributed to PACE

• Foothold “most participants attributed 
personal change directly to the help 
and encouragement of the Support 
Worker”

• Learning to express emotions, 
developing coping mechanism



Research Outcomes

• Understand offending as a choice
• Deepen self-awareness
• Integrate others points of view
• Improvement in social skills
• Isolation
• Complexity of reintegration
• Decrease in motivation to offend 92%



“I've changed to a great degree. Safer Lives put together 
the pieces of the jigsaw for you. Talking about it with 
others, sharing the experience made it more real”. (Kevin, 
Safer Lives)

“I was looking at the outside world and blaming the 
circumstances of my life for finding myself in the place 
where I was. That is where I was. And my experience now 
is that where I am now and where I have been at any 
particular point in my life, is the result of my own 
interaction with the outside world and how I was in myself 
in terms of that interaction” (Ben, CoSA)



Key Lessons

• Accountability for the future
• Programme interconnectedness and flexibility
• “The likes of [Foothold support workers] are a great 

help because if I’ve an issue in Safer Lives… They 
explain it, ‘They’re doing this or that. ‘I don’t agree 
with that’. ‘Well maybe have a look at it this way’… I 
certainly couldn’t do without them both, I had no 
hope when I started the programme”. (John, 
Foothold/Safer Lives)



Challenges

• Employment
• Accommodation
• Avoiding dependence
• Timing of engagement
• Mainstreaming
• Life long approach



“It’s something that I’d dread, I don’t want it 
to happen. I’m responsible for that though, I 
learned that from Safer Lives… it’s me 
responsible If I offend or not offend because 
it’s me that has the control at the end of the 
day. Nobody is going to do it for me” (Max, 
Foothold/ Safer Lives)



Research recommendations

Foothold – National strategic policy for accommodation issues

Safer Lives – Significant Others, Intellectual Disability and Maintenance group

CoSA – Establish Circles outside of the Greater Dublin area, Public education


