Parole Change Project
Vision Statement:
To deliver a just, fair and efficient Parole System in Scotland that keeps people safe.

Reduced ‘end to end’ system timescale in the majority of cases
Far fewer process steps and hand-offs

Key Improvements
Improved quality of and right information at all points (latest, key evidence provided to Board to assess)
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Outcomes

For Parole System:
» More cost effective
& efficient system

» Independent
decision making
maintained

» Resources
focussed and
deployed

For Prisoner:

» Engaged in parole
process at the
right time

» Enhanced support
and prepared for
release

For Society:

» Those released
better prepared to
contribute and find
their place in
society




