
 

 

 

• More cost effective 

& efficient system 

• Independent 

decision making 

maintained 

• Resources 

focussed and 

deployed 

 

• Engaged in parole 

process at the   

right time 

• Enhanced support 

and prepared for 

release 

 
 

• Those released 

better prepared to 

contribute and find 

their place in 

society 

 

TECHNOLOGY ����                                                    Integrated IT and Case Management System                                                ����  

SKILLS    ����             Improved skills & training on dossier preparation           ���� 

COMMUNICATIONS   Standard templates used by all  Revised Governance arrangements        Standard templates used by all              

       ����                          Improved communications and shared knowledge across the system                              ���� 

ROLES & ACCOUNTABILITY  ����                                        Clarity of ownership and responsibility with all parties                                          ���� 

     

     

Parole Change Project  
Vision Statement: 

To deliver a just, fair and efficient Parole System in Scotland that keeps people safe. 
 

Scottish 
Prison 
Service 

Criminal Justice 
Social Work 

Police Service 
of Scotland 

VNS Member 

 

Criminal 
Justice 

Social Work 

Police Service 
of Scotland 

Custody Community 

 
Consideration 

 
Co-ordination 

 

Parole 
Service 

(Parole Unit & 

PBE) 

Parole 
Board for 
Scotland 

Tribunal role: 
Inquisitorial 
rather than 
adversarial 

One team:  
central location

Citizen Offender 

Decision 
Making 

Reduced ‘end to end’ system timescale in the majority of cases 
Far fewer process steps and hand-offs 

Improved quality of and right information at all points (latest, key evidence provided to Board to assess) 

Central e-Dossier    

Scanned
& stored 
centrally 

Accessed 
by all  

parties 

  

More focussed 
evidence to 

support 
improved 
decisions 

Revised 
Constitution 

of panels 

The 
Decision 

Potential for
Hearings by 

Video 
Conference 

 

 

 


